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The NAHSS 2014 participants at the Kick-off Weekend at PwC Netherlands
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For the third year in a row excellent undergraduate students from all 13 Dutch research universities
visited Asia as part of the Netherlands-Asia Honours Summer School (NAHSS).
The NAHSS is a unique joint effort of the Dutch research universities, Dutch and Chinese companies
and Dutch ministries. With this triple helix collaboration of public, private and academic partners we
aim talented Dutch students to better understand and experience Asian business, academia and
culture. To achieve this goal the collaboration between all partners is indispensable and therefore
highly valued and appreciated. The NAHSS offers the students, as some call it, ‘a life changing
experience’. It also gives the partners a chance to get in contact with talented young professionals.
This summer 100 students visited Hong Kong, Shanghai, Taipei or Beijing for 7 weeks. Besides an
academic summer school at one of the high quality university partners and a business week in
Shanghai, each group conducted a research project related to the overarching theme of NAHSS 2014:
urbanisation. Urbanisation is an irreversible trend and one of the most pressing issues in China. Some
projects focus on better understanding of various aspects of urbanisation while other projects focus
on specific challenges some NAHSS partners face.
The projects were formulated by the NAHSS partners and conducted by multidisciplinary project
groups of students. The students did an independent research and their findings and conclusions are
reported at the next pages. The reports of the student projects do reflect their impressions and
conclusions and do not express the opinion of the partners of the NAHSS.
The NAHSS Supervisory Board is impressed by the dedication the students showed to the programme
and the projects in particular. We are pleased to share the results of their projects.
On behalf of the NAHSS Supervisory Board,

Marjan J. Oudeman LLM
(President Utrecht University, chair NAHSS Supervisory Board)
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Anna Schulze Tilling, Bernard Garos, Catijn Schierbeek, Femke Cnossen, Ivo Dimitrov, Koen Winkler,
Maaike Wit, Patrick van Dongen, Peter van Leeuwen, Wisse Keizer
International demand for food is increasing, and is expected to increase even more steeply in the
coming decades. The availability of meat, dairy products, and nutrients will be pushed to its limits
and also the availability of water will become an even more pressuring issue. A second important
trend visible in the global landscape is that more and more people leave the countryside and move
to the city. Recent research points out that 80% of the global population will live in cities by 2050. By
this time, global food demand will have already risen by 70%. It is therefore beyond questioning
whether these changing circumstances demand new techniques, customs and even new mind-sets.
In our research we focused on how the Netherlands and the city Taipei can support each other in
solving these challenges. Our project observed how different trends and innovations could be used
to address these challenges. We found that the Taiwanese increasingly adjust their menus towards
European ones, demanding more potatoes, starch based products (i.e. pasta) and meat. With this in
mind, we tried to identify innovations answering to these changes, by investigating the following
projects:
Urban Farming: Farming literally ‘inside’ the cities, more specifically inside, on top of, or on walls of
buildings. While this practice is currently not very effective, it also has a lot of positive features.
These initiatives prove to be an important tool in creating awareness about food security and
availability, the creation of food communities and initiatives. Besides that, it makes a city greener.
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Greenhouse Farming: The project we researched is a combined project between Taipei and the
Netherlands, in which Wageningen University invests knowledge into a research centrum. This
cooperation led to a pilot greenhouse that will be used to introduce local farmers to the possibility to
grow their crops inside greenhouses – which will increase their yield and the quality of their crops.
The majority of farmers are, however, suspicious about this innovation, since it will force them to
adjust to whole new procedures and techniques. Besides that, these innovations demand a lot of
investment. Therefore, it is important that the local government will also make use of its influences
to help this project succeed. There is thus close cooperation between the Dutch Trade and
Investment Office and the local government officials and other partners.
Plant Factories: These ‘factories’ are used to cultivate crops in a closed environment in which
everything influencing the production process is monitored and steered (e.g. the amount of light,
temperature, water, etc.). It is therefore no longer necessary to use pesticides or other supplements.
This way of producing is, however, currently very energy-intensive and therefore only experimentally
used. While these projects are still in the start-up phase, it promises to become an important factor
in the future. That is why a lot of private parties, such as Philips or Delta Electronics, and research
universities in both the Netherlands and Taipei are searching for ways to deal with this problem.
All of these projects are built alongside the lines of knowledge exchange. There is a lot of
communication, cooperation and information sharing between what is called ‘the golden triangle’:
the government, private parties, and research institutions. Both countries can still learn a lot from
each other in terms of producing, cultivating and implementing knowledge. Besides that, cultural
differences force all actors to look beyond their own borders and to find ways to implement
solutions in the new circumstances they are confronted with. Innovation throughout the distribution
chain and increasing communication between Taipei and the Netherlands can already be observed in
many industries. A case study of the tea industry, an industry of large importance in Taiwan and of
growing importance in the Netherlands, visualizes how innovation could occur. While tea farmers in
Taiwan test more sustainable production methods, tea sellers in the Netherlands experiment with
new products.
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Alexander Beenen, Anna Nijmeijer, Bouke Hylkema, Cheryl Sie, Fabian van de Ven, Fleur Recourt, Joris
Teer, Linde de Nie, Patrick Smeele, Sam Klopper
When discussing doing business in China with entrepreneurs and intrapreneurs operating in Western
companies in China, many of them refer to the relatively high speed at which projects and business
can be realized. Our group noticed this trend while starting-up its theme research, in particular in the
light of urbanisation in China, and has taken it as an initial point-of-view for its research, thereby
formulating the research question:
How does the Chinese political system allow projects and business of Western entrepreneurs and
enterprises in China to be realized much faster than in the West?
The research focuses on three areas that together aim to answer the research question. These are: 1)
The legal framework within which foreign companies operate while doing business in China; 2) The
political system and forces at play that may, or may not, stimulate the presence of foreign
companies; 3) An analysis of the opinions and argumentation on this trend of Western companies in
China. The findings of this research are based on over 25 interviews with various political, legal, and
company officials active in China. The research was conducted in the city of Shanghai.
Legal The four business areas as prescribed by the “Business Catalogue” play an important role:
prohibited, restricted, allowed, and encouraged. The “guanxi” – of this term no direct translation
exists, but it is best approximated by ‘connections and relationships’ – practiced by government
officials may help a Western company which business falls within the encouraged area, allowing
certain, normally strict, regulations to become more fluid. Also, corporate governance law plays an
important role. Foreign companies may enter the Chinese market either as Wholly Owned Foreign
7

Enterprises (WOFE), or as Joint Ventures (JV) (and to a lesser degree the Representative Offices). A
WOFE allows the company to maintain a high level of control over the companies’ strategy, hiring
policy, and choices on the field of Intellectual Property (IP). A JV offers access to the network and
guanxi of Chinese locals, but often leads to difficulties related to IP, as IP legislation and enforcement
in China strongly differ from the Western model. There is no consensus on an optimal choice as
either option has its pro- and opponents and argumentation. The decision between control and
network strongly influences the speed at which projects may be realized.
Politics Government and business are strongly intertwined in China. The large amount of stateowned-enterprises (SOE) strongly influences the economy, and often one’s position in the SOE is
linked to their position in the CCP. This allows executives to make use of their political power to
achieve economic objectives. A second argument is the extensive role of the top-down approach in
China’s culture and economy, within which currently more and more responsibility is given to the city
and local governments. The amount of (GDP) growth local officials realize determines the quality of
their performance and chance for promotions within The Party, thereby stimulating the desirability
of landing Western companies in their area of control. It is not uncommon that certain advantages
are offered to influence the location of choice of these companies. A third political argument is the
strong status the government has in China. The Consulate-General represents the Dutch government
and is often involved when doing business, thereby stimulating the speed at which new business
relations and agreements can be made. Lastly, the wide-spread relationship aspect, guanxi, is
involved within political contracts and regulations: “In China, a contract is more like a letter of
intent”. Maintaining a good relationship determines the actual enforcement of the regulation:
“Bureaucracy goes through the higher levels of government.”
Business The shared opinion of the interviewed company officials is that they agree with the
general trend as stated by the research group. Various arguments are given to back this opinion,
which can generally be traced back to the topics of: guanxi, the legal system and its enforcement,
cultural differences such as a strong top-down management style and loss-of-face behavior, the cost
of labor in China, and the terms of employment. Although every interviewee has stated to agree with
the observed trend, arguments have also been given that exemplify situations in which the contrary
was true and certain aspects of the Chinese system slowed down the process of doing business and
realizing projects. The loss-of-face principle was mentioned here as well, as employees will not tell
their superiors that certain plans are unrealistic, or that intervention is needed to effectively reach
set goals. Another argument is the continuous intervention of the Chinese government in real-estate
projects, degrading Western architects to a form of consultant, rather than developers.
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Alexandra van Lier, Ali Salim, Angelina Li, Douwe Meuldijk, Evie Izeboud, Hester van Trommel,
Michelle van der Velden, Mike Videler, Nikki Wijnands, Tianlu Wang
Our group has been exploring the culture and identity of the citizens of Hong Kong. After a small
literature research, multiple interviews were conducted to study the culture and identity in depth.
The interviews were categorized into three different categories, namely: The first generation, the
second generation and the third generation. The first generation consisted of people that were born
and raised in Mainland China and that immigrated to Hong Kong for political or financial reasons. The
second generation consisted of people that were raised partly in Hong Kong and of which the parents
are Mainland Chinese but worked in Hong Kong. The third generation consisted of people that were
born and raised in Hong Kong, as well as their parents. All generations were interviewed on the basis
of three categories: norms and values, the Chinese Mainland and the identity of the Hong Kong
residents and a category relevant to the specific generation.
Hong Kong has a rich history, with not only Asian influences but also strong influences from the
British empire, of which is was part for 99 years (1898-1997). Because Hong Kong was used as a
gateway to trade with China by many western countries, these countries also influenced the culture
of Hong Kong heavily, resulting in the melting pot of cultures Hong Kong has today.

9

The first generation that was interviewed was still heavily influenced by the norms and values they
grew up with in China, having a home and making money to feed not only yourself but your whole
family is one of their core values. This generation does identify itself as Hong Kongers even though
they were born and raised Chinese. A topic very relevant to them is elderly care, because Hong Kong
is so crowded an house prices are enormous, getting a place in a good nursing home is very difficult.
People from the second generation attach a lot of value to education. Just as the first generation,
they value owning property and making a good living, however, they also realize the importance of
education to achieve this and thus push their children a lot during their studies. This puts a lot of
pressure on the children to perform well in school. The urge to be successful was a big motivator for
this generation or their parents to come to Hong Kong; to achieve “the Hong Kong Dream”. The
second generation is still influenced by Chinese tradition, but also by modern influences from the
West. This generation is very attached to their British legacy of democracy, which they feel is
threatened by the growing influence from the Chinese government.
The third generation was born and raised in Hong Kong. Their parents used to work long hours during
their childhood. As a result, many of the third generation interviewees were raised by domestic
workers. This causes this generation to feel detached from their parents. This generation would like
to be more involved when raising their own children, but feel this is difficult in a city where working
long days is the norm. They often take the chance to study abroad if the possibility arises, but after
graduation they want to come back to Hong Kong to build a career and a life.
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Evita Verheijden, Hugo Hazersloot, Ivo van Well, Kate Surala, Lies Benjamens, Mylo Lorenz, Simone
Uniken Venema, Sophie Pak, Umit Duman, Suut-Wah Tang
Recently, a marked increase in per capita waste generation in combination with a seemingly endless
population growth has resulted in Hong Kong’s waste management becoming an increasingly popular
topic on the political agenda. Since the scarcity and price of land in Hong Kong have led to the
existing landfills being unable to cope with the amount of waste generated on a daily basis, there is
an urgent call for novel solutions to address the waste problem in Hong Kong.
The Netherlands happens to be one of the world’s leaders in terms of waste management expertise.
Not only do the Dutch minimize the amount of waste going to landfills, they also manage to recycle a
large proportion of their waste products. Dutch corporations are planning to help the Hong Kong
government manage their waste efficiently and the Consulate General of the Netherlands in Hong
Kong is supporting corporations that are currently operating in Hong Kong. However, some cultural
habits, political problems and geographical limitations could jeopardize the implementation of some
of the Western waste-management strategies.
At the heart of the waste problem are miscommunication between various stakeholders (aggravated
by inefficient decision-making processes in the political system of Hong Kong), insufficient knowledge
on the problem and an ignorant attitude of waste-generating commercial firms. The government is
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eager to ameliorate the current situation according to a ‘’use less, waste less’’ principle: public
education campaigns, initiatives on university campuses and so-called ‘’waste taxes’’ all aim to
increase awareness of the waste problem among Hong Kong residents and to urge them to manage
their own waste in a more efficient way. Moreover, an economic structure called circular economy is
now being adopted as a strategy to minimize non-recyclable waste and maximize the reuse of
materials.
Another solution proposed by the government to cope with Hong Kong’s waste production is
building an incinerator. The incinerator adopts a ‘’Waste-To-Energy’’ principle by treating waste and
simultaneously generating energy. Although this could potentially put an end to Hong Kong’s waste
problem, the execution of it is not going smoothly. An artificial island will have to be built to
accommodate the incinerator, which adds extra ‘’island-related costs’’ to the project – 18% on top of
the initially budgeted amount. Furthermore, the Hong Kong incinerator will cost significantly more
per tonne of waste it can deal with, compared to other high-capacity incinerators such as the Dutch
one; the reason for this price difference is unknown. Lastly, building the incinerator will take around
8 years – by the time it is up and running, the existing landfills will have filled up entirely. Attention
should therefore be paid to how this can be prevented and how waste can be managed in the
meantime.
In addition to issues regarding the costs of the incinerator and the time pressure under which the
project needs to be done, the public also has its doubts. Widespread fear exists among Hong Kong
residents about the lack of safety, bad smells and pollution that the incinerator might bring about.
This fear, called the ‘’NIMBY’’ (Not In My Back Yard) syndrome, can be attributed to the fact that
Hong Kong knows a history in which extremely polluting incinerators were built next to residential
areas, causing a lot of inconvenience to the residents. Since land is so expensive in Hong Kong,
homes are seen as a life investment – building an incinerator that could potentially devalue
residents’ houses is bad news. According to Herman Huisman, senior adviser on international cooperation for the Netherlands’ Ministry of Infrastructure and Environment, ‘’NIMBY’’ attitudes must
be eliminated since it has been proven that no negative effects are associated with the existence of
an incinerator in an urban area.
All in all, the importance of preventing over-filling of the landfills must be underscored again and
again. Raising awareness among residents and better communication between stakeholders will
relieve some pressure on the short term – on the long term, the only solution to Hong Kong’s waste
problem is reducing the amount of waste produced and building an incinerator that has the capacity
to deal with what remains.
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Aron Brouwer, Hine van Os, Jacco Doest, Lydia Baan Hofman, Mats de Vries, Jeroen de Nie, Iris
Huisman, Judith Neijzen, Martijn van Wijngaarden, Mirella Schrijvers
Our group examined the influence of urbanisation on the current state of urban living in Taipei, and
tried to predict the state of urban living in ten years.
Research set-up We found that the status of the real estate market is to a great extent connected
to the status of urban living in Taipei and therefore made the former our focus area. In order to
examine the future changes in urban living we were subsequently required to explore the current
real estate market and uncover the main stakeholders.
Overall, you can divide these stakeholders into three groups: the citizens, the government and all
commercial businesses that play a role on the real estate market (hereafter referred to as ‘realestate companies’). As they are interdependent players that will always execute their power in their
own benefit you could visualize them as extremes in an ever-morphing triangular force field. The
distance between the stakeholder groups indicates how dependent they are on each other and how
close they collaborate, at one moment in time. Taking a step back from this theoretical framework
and going into the field, we discovered through exploratory interviews and fieldwork that there are
five main topics that influence the actions of the stakeholders and thereby create the possibility to
change the shape of the triangle (being the visual metaphor of the predicted future of urban living in
Taipei anno 2024). These five topics are: the housing bubble, urban renewal, regulations, corruption
and citizen’s sentiment.
Findings There are no unallocated plots of land in Taipei anymore. The town is nestled in between
hills and all the available land is sold: the public auction is closed. Combined with the ongoing
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urbanisation – Taipei remains the most attractive city of the island – the housing prices still rise at a
rapid pace. Over the past ten years buying a house in Taipei has become unaffordable in proportion
to the purchasing power and the actual value of the property, causing a housing bubble. The
government attempts to make the city grow ‘to the sky’ through urban renewal. In these projects
they replace old – ‘low’ – areas by tall, modern flat buildings that will fit more people and comply
with the latest requirements. The government tries to incorporate green areas and bike-friendly
roads in their plans. However, the process to get people out of their homes is a very difficult and
lengthy one; even those rare success stories required at least ten years before they were finalized
and did not get there without the usual violation of rights and ignorance of needs.
In recent years, the government has taken a larger share in the development of the housing market.
Part of this involvement is visible in rules and regulations they introduced. Take for example the
introduction of high taxes on the ownership of multiple properties and on selling a property within
two years of purchase. One of their most important measures to make the current market healthier,
is to publish property prices online. This kind of transparency is needed to fight one of the biggest
‘public secrets’: corruption. The CEO of the largest real-estate investor has been arrested recently for
bribing a government official. The new rules thus seem a day late and a dollar short. What is still
missing, is the voice of the people in Taipei; who are both residents and professionals. Last March,
hundreds of thousands of young people of Taipei took it to the streets to protest against new
legislation in which the ties with mainland China are strengthened. For the first time in twenty years
Taiwan (officially the Republic of China) is getting more politicized, which is why people started
raising their voice more often with respect to the real-estate market. The government is under heavy
pressure from residents to tackle corruption and to improve the ill-state of the housing-market.
Conclusion In the coming years the force-field of stakeholders will be a very dynamic one because
of the growing awareness among Taipei’s inhabitants of the malpractices and corruption by the realestate companies and government officials. Due to the current housing bubble, the real estate
market will evolve further towards a rental market in the coming years, resulting in – besides a
skyline line like Hong Kong – a lower neighborhood engagement and a deteriorated maintenance of
real estate. The government has said to follow up to their rules and to punish those who violate
them. They will especially put effort in trying to enforce a more transparent market, because both
the companies and the government understand that they will eventually ‘hurt themselves’ if the
market gets too unhealthy. A last glance at Taipei anno 2024 might show us China, bridging the
Taiwanese Strait, with dire consequences for urban living in Taipei.
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Amanda Geenen, Eva Bontje, Femke Bangma, Iris Romein, Joost Meulendijks, Jurre Corver, Lotte van
Hezewijk, Manou Loonstra, Sander van Weerdenburg, Thom van Stralen
The consumption of dairy in China will increase by about 4% per year until 2020. The domestic
production, however, is expected to be unable to keep up with this increasing demand. Our group
was asked by FrieslandCampina to tackle the following research question:
What are the key drivers that will change the Chinese dairy production landscape in the coming
years?
For this research, we conducted interviews with key figures inside and outside FrieslandCampina and
used the literature already available. The overarching theme of the NAHSS 2014 was urbanisation.
We found that, other than what might be expected, urbanisation has little influence on the dairy
production landscape. It does not threaten the availability of farmland, because there is a clear
division between dairy-producing (rural) areas and urbanising areas. The move of workers from the
countryside towards cities does not pose a threat to dairy production either, as there is a labor
surplus in China. However, those in higher managerial positions are scarce, and they will be tempted
to move to the cities. For this reason, dairy firms like Nestlé and Fonterra use expats to operate their
Chinese large scale farms.
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There are important developments and factors that will change the Chinese dairy production
landscape in the coming years. The changes that will have a positive influence on the dairy
production landscape are the following:




Large scale dairy farms will take over most of the dairy production, at the expense of
backyard farms
The productivity per cow and quality of milk will increase
The advanced knowledge and use of technology will increase

The deciding factors influencing the production landscape in a negative way are:




China will remain highly dependent on the import of feed
The business sense of workers in large scale farms are likely to remain absent for many years
Many highly skilled managers will be tempted to leave the countryside

These developments create exciting opportunities for FrieslandCampina to increase its market share
in China and explore ways in which it can contribute towards a well-regulated dairy industry that can
meet the needs over China’s growing population.
However, the government’s policy is an important risk factor in this research. The government is so
influential that new policies can affect all found factors, making them even more critical or
completely irrelevant.
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Aniek Linssen, Anne Marieke Gietman, Delicia de Jong, Dirk Jan van Veen, Hugo Kolstee, Ivo Kuiper,
Iwan Rikken, Mara Soekarjo, Martijn Bakker, Tamara Schouten
An aging population and a shrinking working-age population have given rise to one of the most
important problems of the 21st century: the aging challenge. How can society deal with an everexpanding population? We, team Connext, working on behalf of KPN as part of the Netherlands-Asia
Honours Summer School, looked at ways in which existing and upcoming technologies could be
implemented to keep an ever-increasing population of elderly people living comfortably at home.
We compared the situation of the Netherlands with the situation in Hong Kong and assigned three
groups of stakeholders, which must interact: elderly themselves, health and hi-tech firms and
insurance companies. Rather than just a business case, we view our project as a value case. By
creating the greatest possible value for the largest number of people, all stakeholders will benefit.
Hong Kong and the Netherlands might differ in many aspects but the great similarity is that both
need an alternative for elderly homes. In both places, technologies are already developed to
empower the elderly to live at home as long as possible. These technologies are available for use but
our research has shown that the market might not be ready for this. The government has an
important role in stimulating insurance companies to adopt and develop these technologies. In this
way, a market for technological innovations can emerge.
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Five upcoming technological opportunities can be identified in order to solve the aging challenge.
These five are the future of elderly care.
1. Big data in health care can be seen as the speedy and easy collection, retrieval and analysis
of data. This is an opportunity to build a massive real-life database which healthcare
professionals can use to give better advice to patients.
2. Cross-sectoral cooperation is the concept that different sectors, in particular the healthcare
industry, should collaborate to move forward. The healthcare industry can learn for example
from retailers who use big data and telecom companies that are renewing connectivity.
3. Gamification is the use of game thinking and mechanics in non-game contexts to engage
users. This can for example be used to encourage elderly to exercise, improve their color
recognition and train memory.
4. The internet of things (IoT) can improve connectivity. It can add connectivity to devices or
features added connectivity to other objects. This allows for more automation and
optimization of processes.
5. Mobile health (m-health) is a broad concept that describes the increased use of mobile
devices for healthcare purpose.
From a technological perspective it is possible to keep elderly at home longer and therefore decrease
the impact of the aging challenge. However, during our research the question rose if the market was
ready for these innovations. There are several obstacles concerning the willingness of elderly people,
legalization issues and the way that healthcare in the Netherlands is organized. Support of the
government is necessary and versatility can be used to make an innovation attractive by giving an
innovation multiple purposes. Creating awareness in the target group is possible if a widespread
platform can be created. All the stakeholders need to join their efforts in order to create a future in
which elderly can live happily in their own homes.
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Daan de Leeuw, Dick Oosthuizen, Floris Burgers, Gautam Kok, Glenn van Lieshout, Iris Romein, Marlijn
van Hoof, Max van der Tuin, Suzanne Bras, Yosta Vegting
Our research project focused on a new concept created by the Nuffic: the Living Lab, an instrument
to facilitate bilateral cooperation and joint-development of applied knowledge with industry. Its
primary goal: human capital development. A Living Lab consists of three interrelated cycles of
activities. In the first cycle a student conducts research during an internship at a participating
company. In the second cycle, researchers will use the results of cycle 1 as a starting point for applied
research and tools. Then, the developed tools and information will be shared within the Living Lab
community in a third cycle.
Our original mission was to promote and sell the Sino-Dutch Living Lab concept in Beijing.
Unfortunately, we had to conclude that the concept was still too premature for establishment. This
led to a reframed mission: to explore the obstacles hindering initiation of a Living Lab in Beijing. In
this writing we provide recommendations for overcoming the Living Lab’s difficulties in Beijing. The
discussion of the obstacles and corresponding recommendations will be structured based on the
different stages of the Living Lab: start-up, pre-departure and the three Living Lab cycles.
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In the start-up phase there are different obstacles related to both the concept itself and the
approach towards companies. To make the concept less vague it needs a new branding name and a
specified target region. Furthermore, the practical implications have to be mapped clearly, for which
a detailed brochure and examples from former Living Labs could be used. The original bottom-up
approach of the Living Lab concept, has to be adapted to a more top-down environment that is
required for doing business in China. Furthermore, when approaching Chinese companies, Chinese
social habits like guanxi are very important to keep in mind. The success of a Living Lab strongly
depends on the target sector. A top-down organized Living Lab is likely to be successful in the
agrifood sector, but a Living Lab in the hospitality sector in Beijing may prove to be more difficult to
start up. Still, there are opportunities for a prestigious internship exchange programme in the touristor city development sector.
The obstacles in the pre-departure stage are mainly practical. This relates for example to the visa
arrangements and the formulation of research questions. To prevent too specific research questions
that will not be of any use in the second cycle, screening of proposed research questions is
necessary. To make the Living Lab concept more attractive, a Living Lab in China should become a
prestigious programme with a strict selection.
For cycle 1 it is important to communicate clearly what the Living Labs’ competitive edge is: a fresh
perspective of an excellent Dutch student on a local problem, compared to an R&D-department or
consultants. Furthermore, students should participate in a Chinese culture course before departure,
to tackle a large part of the cultural barrier. The language barrier however, cannot be overcome. This
means the Living Lab can only work with companies that use English as their main language.
The major obstacle in cycle 2 is the unwillingness of companies to share the results of all the research
that has or will be conducted. This problem can probably be tackled by targeting the overarching
platforms instead of individual companies. To protect the intellectual property rights of the Living
Lab partners, it is imperative that custom-made solutions are needed to tackle arising problems.
In cycle 3, the goal is to innovate the entire sector. However, the Living Lab can only be initiated with
companies that use English as their main language. In practice, this would result in solutions that
cannot be implemented in smaller companies that miss the necessary financial resources.
We hope our recommendations will help overcome the Living Lab’s difficulties and make it a success
in a Chinese environment.
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Anna Krämer, Claire Smid, Cas Verhagen, Eva Wijma, Jake van Baarsel, Jesse Weerink, Jim Vervuurt,
Justin van Heel, Rosemarie Little, Tim Hermans
Urbanisation and the massive growth of the Chinese population are bringing some severe challenges
to the Chinese cities. In order to ensure a sustainable development of the cities, it is of great
importance to focus on urban planning. The Dutch are known for their skills and knowledge
regarding this subject. As a result, the Dutch Ministry of Infrastructure and Environment and TNO
have combined their forces to see how they can help the Chinese cities with urban planning. This
research has been conducted by ten students from the Netherlands-Asia Honours Summer School,
who have conducted multiple interviews with companies related to Urban Planning, academic
institutions and governmental agencies, in the Netherlands as well as in Hong Kong and Shanghai.
Moreover, desk research has been conducted on various topics directly related to the main research
question.
Repeatedly, the information collected has confirmed the existence of a huge pool of untapped
potential for Dutch urban planning institutions in China; at this point in time, these Dutch companies
are simply more capable than the Chinese in providing sustainable and integrated solutions to many
of the current urban planning problems in China. However, selling these solutions has been
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concluded to be the key issue in this research. Due to a multitude of hindrances such as a cultural
differences in for example the approach of project management as well as political barriers.
Based on the information that was collected, various recommendations will be given which will help
overcome these hindrances. Firstly, there should be a direct hands-on approach in China. This means,
amongst others, being present or having an office in China, employing locals and a strong focus on
building long-lasting relationships with both Chinese companies and governments. The second
recommendation ties directly to the first one. Whereas the first one focuses on the ‘how’, the second
recommendation focuses on the ‘where’. According to various sources, focusing on 2nd and 3rd tier
cities instead of 1st tier ones (Shanghai, Beijing), can lead to more opportunities. This is due to the
fact that a lot of foreign firms are already incubated in those 1st tier cities and building the necessary
relations mentioned in recommendation one is therefore a next to impossible task. Rather, a focus
should be placed on ‘new’ cities with vast potential that will experience tremendous growth in the
future.

22

Bart Magura, Carlijn Maasakkers, Donna Schut, Frans Maas, Jessica Apeldoorn, Joost Hulleman,
Laurence van der Wal, Lennart Hoedemakers, Marleen Schiebroek, Mirrin Snel
Unilever’s Sustainable Living Plan (USLP) focuses on themes such as sustainability, hygiene and the
overall improvement of wellbeing, which in many ways can be implemented more extensively in
China. Even though the market for oral hygiene products has seen recurrent double-digit growth
rates in the past few years, the prevalence of oral hygiene in China is relatively restricted, providing
the NAHSS Unilever group with an interesting opportunity to look into. After all, how can the USLP be
implemented in China with regard to oral hygiene, seeking to address issues such as sustainability,
wellbeing and personal health, while similarly attempting to increase Unilever’s market share vis-àvis its competitors? This is the question we sought to answer by analysing the Chinese market,
interviewing Unilever employees and local Chinese consultants, as well as surveying our target
groups on the streets of Shanghai.
We initially identified the most important issues of the oral care market in China, which for Unilever
revolve around their local ‘Zhong Hua’ toothpaste brand. Unilever’s biggest challenge at this moment
is to move customers towards its premium products. Also, it turned out that Chinese customers are
problem oriented when it comes to oral care, purchasing products based on health-issues they
experience (e.g. gum bleeding) rather than preventive care. Moreover, even though customers are
willing to try new features and products, traditional-style medicines are still quite important. Finally,
Chinese consumers prefer their tubes of toothpaste to be enclosed by extensive carton packaging,
leading to difficulties in meeting the sustainability goals of the USLP.
23

Based on these issues we selected three focus areas: 1) a specific product line for children, 2) more
sustainable packaging and 3) on-the-go products. For each of these focus areas several ideas were
developed, which were reviewed both qualitatively and quantitatively by using a survey and
interviews with Unilever employees as well as external consultants. The following suggestions were
communicated to Unilever with regard to potential ideas for the Chinese market:
1. Children. The research group recommends Unilever to develop toothpaste that specifically
focusses on children’s dental problems. Also, through the use of apps and games, brushing one’s
teeth becomes more fun while similarly facilitating (Unilever) brand loyalty.
2. More sustainable packaging. The problems concerning packaging can be tackled by selling
combination packs (i.e. 2 in 1). These packages can differentiate by offering special features such as a
package that includes toothpaste specifically designed for men and women, or a combination
package that contains ‘day & night’ toothpaste (i.e. one tube for the morning, being specifically
designed to provide fresh breath and white teeth, and one tube for the night, focussing mainly on
healing and oral hygiene).
3. On-the-go. During the research it became clear that people would be more willing to brush their
teeth when they were offered a solution they could use on the go. This resulted in the design of a
completely new, innovative concept: a refillable toothbrush.
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